Spot the Standouts: How to
Identify High Performers
Before you Hire

Hiring isn’t just about filling seats. It’s about
unlocking growth. And in fast-paced FMCG
environments, the difference between an
average hire and a high performerisn’t just felt...
it multiplies.

But how do you identify those high performers
before they’re on the team?

This guide will give you practical, no-fluff
insights into:

What to look forina CV

What to probe in an interview

Red flags that look like green ones
How to read between the lines

Whether you’re hiring for Sales, Ops, Marketing, or leadership, this
will sharpen your lens. Get your FREE guide on the next page!
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THE HIGH PERFORMER INTERVIEW SCORECARD

Use this quick-scoring tool after interviews to rate candidates

. Red oK High
Trait Performer
flag (1) (2) a)

Quantifies Outcomes

Shows ownership of mistakes

Learns fast, adapts fast

Asks commercially smart
questions

Shows pattern recognition

Clear team contribution

Uses “I" instead of “we”

Cultural add (not just fit)

Self-awareness and coachability

Total Score: ........ /27

18+ = Strong candidate
12 - 17 = Worth deeper discussion
<12 = Proceed with caution

If you want further support on how to run an effective recruitment process, visit our website
for lots of tips and tools on our resources page.

Or, contact us directly for no obligation advice.
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