
Having worked for a number of agencies myself and familiar with a fair few outside of that, I
created a list of what the good ones have in common.

Here’s what I know:

HOW TO PICK THE RIGHT
RECRUITMENT PARTNER

 If you know someone who has had good results in working with a specific recruiter... not just a placement,
but good service, check them out. If a recruiter is relying purely on cold outreach, they probably aren’t as
good as the ones who build relationships and value word of mouth. 

If the recruiter has had consistent success and service with unfamiliar brands or Owner-Led businesses,
they’re pretty good at bringing an opportunity to life and not just relying on the brand or prominence of the
company in the market... anyone could do that!

If they’re telling you it’s going to take 2-3 weeks to shortlist - this is a good thing! They’re either super busy or
actually head-hunting - selecting and interviewing the talent that’s right for you before making an
introduction. If they can get CVs to you in 24 hours... that’s a bad sign. 

A clear search process which sets realistic timeframes and challenges you on the brief, digging into detail is a
good sign.

They don’t talk about short-term wins. They talk about long term strategy. This is also a good sign. 

If they’re any good at what they do, they will tell you what they need from you, when they need it and why. If
you’re not getting a lot of questions from the agency, they either a) probably don’t care, or b) probably don’t
know enough about what they or you are talking about.

The good guys will also set up time to update you on progress. Always keeping you in the loop. 

You need someone who understands your market. Make sure they’re a specialist. (Top tip: They all say they’re
specialists - so challenge them on the market and do some digging... do they specialise? Or does one person
operate in your market across the whole business? Or worse... do they dip in and out of multiple markets.

Good agencies will only work with you on either a retained or exclusive basis. Anyone who says they can
deliver a good service consistently with top talent whilst working contingently is lying. It won’t end well for
you. Trust me. 

They’re more expensive than most. All good agencies are expensive. But not all expensive agencies are good.
Therefore, talk with as many as it takes and use this list as a guide to find the right ones.

If you would like a usable checklist which breaks down all of the above to tick off as you
speak to agencies, click here. 

Emilie Gregson 
Founder



REPUTATION & REFERALS

TRACK RECORD

I have spoken to someone who has had good results - not just a
placement, but great service throughout. 

TIMEFRAMES

TRANSPARENT SEARCH PROCESS

HOW TO PICK THE RIGHT
RECRUITMENT PARTNER

Checklist

Their business comes largely from word-of mouth and long-
term relationships, not just cold outreach.

They have consistently delivered success for lesser-known
brands or owner-led businesses, not just big brands. 

They demonstrate an ability to bring job opportunities to life,
even when the company isn’t a household name. 

They’ve quotes a 2-3 week timeframe to present a shortlist,
indicating a thorough process.

They are clear that a fast CV turnaround (like 24 hours) is
unachievable to find quality candidates that fit the brief.

They provide a clear, detailed search process with realistic
timelines. 

they challenge the job brief by asking probing questions to
ensure clarity and alignment. 

LONG-TERM FOCUS
Their conversation focuses on long-term hiring strategy, not
just quick wins.



HIGH ENGAGEMENT & PARTNERSHIP

REGULAR COMMUNICATION

They specify exactly what they need from me, when, and why.

MARKET SPECIALISM

COMMITMENT TO EXCLUSIVITY

They ask detailed questions to fully understand the role,
business and culture.

They let me know they will be scheduling regular updates and
keep me informed about progress proactively.

They claim to specialise in my market - I’ve tested this by asking
them detailed questions about the sector.

Their specialism is consistent across the business, not just a
single consultant or occasional focus.

They work on a retained or exclusive basis - not contingent.

PRICING & VALUE

Their fees are on the higher end, reflecting premium service. 

I’ve compared multiple agencies and feel confident this one
offers real value, not just a high price tag.

FINAL CHECK

I have spoken to several agencies and used this checklist to
benchmark them.

I fee confident this agency meets the standards of a trusted
recruitment partner. 
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